ITE Initiative #1
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IT Financial Management
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Bl

Jaupen
yoddng 3 ydieasay 1|

T AON Aq papJemy d4y =

I1eIAI-3 paseg pnop)
pasunouuy ag o] 9
poddng |eSa7 1|

IvVd =

uonejudwsny jeis 1|

S1UBWAAIZY 14ed VISM <

S321M3G 3}IsuQ pasSeue

9JUBUIlUIBIA Q mc_umOI
D3

ani0[aQ pue onddy &

judwasdeuelp |erdueuld ||

VISM [12@ Y
Suinisoy
aJnjonasesyul pnop

T AoN Ag pno|) >>ozwu_>5wM_
ysapdiaH LI apimaielrs

VISM NIYL SIDIJYV 14S3 <

|eniedsoan apimalels
&

100 Ul piemy 44y [enod
S91ISgaM pue sddy A0D-3

100 Aq sddy gam 40y d:_M_
judwdojanag ga W 221ud paxid
uoziap Bl

JWSIAl 921n3Q 3|Iq0INI

vTOz aunr - ztoz Ainr
sjoeaquo) ysiqeisi — T aseyd

paseg-pno|d
sdnyoeg pue aseio1s

supne Aued paylL
$92INI9S Allandas

uoddng doysag ajoway

S9JIAJSS Jajuddeleq yda

Managed Consolidation &
Infrastructure Support

ag.l - s21A43S pnop €/

pasodoud
NDI/Mm 123fo.d juior
193ud) || 1] dpIMalels

S921M36G Juud pasSeue

pnoj) 01 saUSqIM
Sude4 a1qnd a1e48IN

pnojy
0} aweljulel dleiSiA

910Z aunf - ¥10Z AInr
puedxa 1 9je481W — g 3seyd

Procurement In Process
Contract In Place

M



ITE Initiative # 2

Selective Consolidation for FY14

Part 1: Datacenters Part 2: Networks

ITE and GSE are completing
steps to renovate and
expand the Hoover
Datacenter including over
$350,000 in power and
cooling improvements

FY14 Datacenter
Consolidation Targets

IT.II):TI

IWD Data Center

Internet

Agency 1 Agency 2
At the present time, many agencies operate with direct internet
feeds that represent unsecure access pathways to the Internet.
This increase the risk of security intrusions and reduces ITE
ability to protect agency data. It also requires multiple
executive branch agreements negotiated with the ICN.

ITE is working with ICN to engineer a solution which will broker
Internet connectivity for the agencies, reducing the number of
pathways to the Internet for executive branch agencies to a
minimum number of connections. ITE will also focus the State’s
purchasing power into better pricing.

Hoover Data Center
Power and HVAC
Improvements
Complete October 2013

ITE Firewalls

By July 1, 2014 two of the
remaining major datacenter IDPH Data Center
installations on the Capitol

Complex will be

decommissioned, representing

over $160,000 in estimated

annual savings.

Redundant
T DFS lpalhl
Multiple Diverse Paths and Providers ‘

Internet
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